
As the saying goes, “time 
flies when you’re having fun.”  
Whenever you stop in our 
Library, you will see many 
friends and neighbors having 
fun - for example, readers and 
learners of all ages, volunteers 
working on library tasks and 
projects, digital tech gurus 
sharing their expertise, visitors 
enjoying the current arts 
exhibit on display, book sorters 
daily organizing contributions 
for the important paperback 

and book sales, and especially, our wonderful staff having 
fun providing services.  Our 175 volunteers provided 
approximately 3200 impressive hours of service.  When 
you read the enclosed more detailed reports, you will be 
impressed at the fun year that 2015 was for the Library.

Once again, we were named a “five-star” library.  Once 
again, our tremendous supporters demonstrated the 
Library’s value to our community by their impressive support 
for our successful annual appeals and our endowment 
appeal.  Once again, the Town provided its critical support.  
We thank you all for your “vote of confidence.”

The Library continued its commitment to literacy.  Story 
times for children, afternoon reading activities, and the 
school library services the Library provided to the Pemetic 
Elementary School fostered readers and lovers of books 
and libraries.  The Library is happily visited regularly by 
the popular Reader Dog which has a devoted following.  
Students being home-schooled found essential resources 
for their learning needs.  The Library expanded its outreach 
by delivering books and providing story times in at-home 
day care centers; by providing books and story time to the 
Harbor House Community Center’s day care, after-school 
and summer camp programs; by delivering children’s 
books to local medical centers; by providing children’s 
books to the West Side Food Pantry; and by partnering 
with the Seal Cove Auto Museum on children’s programs.  
Our commitment to collaboration is strong.

The Library’s engaging programs welcomed audiences 
across the year to hear authors and poets, see films and 
learn about important issues of local, state and national 
interest.  Several topics were so popular that pre-registration 
was required or programs were repeated to meet the level 

of interest.  The Library is THE place to be several nights a 
week all year long; don’t miss our program offerings.

Less visible, but no less important, is our stewardship of the 
Library and its building.  We have devoted volunteers who 
address the needed maintenance.  The newly formed Building 
Design Committee has aleady spent many hours meeting to 
assess the Library’s space needs now and in the future.

A dedicated team of volunteers continues to digitize the 
Library photographic archive and to make it more publicly 
accessible.  If you haven’t explored their in-depth research 
delving into the many stories captured in our historic images, 
take a minute at the workstation on the second floor.  It will 
pique your curiosity to learn more about our past.  Watch for 
more exciting revelations in the days ahead.

The Library partnered with the Barn Arts Collective 
and film-maker Peter Logue to create an historic event 
that celebrated our community of young readers in an 
“Academy Awards” evening.  Readers were filmed acting 
out a favorite story from a favorite book title.  The audience 
overflowed and the paparazzi of parent, grand-parents, 
neighbors and friends captured the evening in photos.  
Watch for this summer’s not-to-be missed event.

In a press interview, Peter Logue described a screening 
of one of his films at the Library as key to his decision to 
pursue his craft on MDI.  He said, “It made me realize the 
island has a lot to offer to the young artist.”

In turn, I think we all agree that the Library - thanks to our 
committed staff, our volunteers and friends, our supporters 
and our board - has a lot to offer all of us, every day, all 
year long.  The Library is YOUR library.  You make it the 
gem we all treasure and are proud of.

Charles V. Stanhope
Chair, Southwest Harbor Public Library
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Five stars five years in a row! Library Journal, the industry’s 
leading periodical, once again awarded Southwest Harbor 
Public Library a five star rating – the highest they give. 
Out of 9,225 public libraries in the United States, only 262 
receive a star rating, which can range from one star to five. 
Thank you patrons, volunteers, donors and staff!

Highlights of the year were the success of our children’s 
programs, our community outreach and our extended 
technology services.

Our free literacy summer camp for emerging and struggling 
readers continues to grow. We work with local schools to 
identify children at risk. The camp combines reading with 
music, art, science, and storytelling. This past summer we 
added one-on-one tutoring.

The highlight of summer was Summer Reading Showtime 
– The Movie! To create this project we partnered with The 
Barn Arts Collective and documentary film producer, Peter 
Logue. The movie featured children who participated in the 
summer reading program, their favorite books and their 
favorite characters. 

Our children’s services staff participated in the 
Supercharged Storytimes program. This is an IMLS 
(Institute of Museum and Library Services) funded project. 
It oriented staff to the story time planning and delivery 
approach established through Project VIEWS2 to augment 
the efficacy of current library programs that impact early 
childhood literacy. 

We continue to provide library services to Pemetic 
Elementary School students and teachers. 

We were selected to participate in the Maine State Library’s 
ILEAD program (Innovative Librarians Explore, Apply 
and Discover.) For this ten-month long professional and 
collaborative development program, SWHPL assembled a 
core group of four island librarians who, along with local 
teachers and community representatives, addressed 
research needs and skills for grade 4-8 students. The long 
range goal is to develop an in-depth series of instructional 
videos and materials that not only work within the existing 
curriculum, but expand upon and augment what the 
students are learning in the classroom and using at home. 

The Library recently hired a Literacy Coordinator to 
connect community literacy programs and facilitate 
expanded literacy services. As a result of this work the 
following programs have begun: 
1. Delivering books and story times to at-home day care 

centers. 
2. Partnering with Harbor House Community Center to 

provide books and story times to their day care center, 

their after school program, and their summer camp. 
3. Delivering children’s Library books to local medical centers. 
4. Providing children’s books to West Side Food Pantry.  
5. Partnering with Seal Cove Auto Museum for children’s 

programs.

We have developed a connection with Wes McNair, Poet 
Laureate of Maine. He has read several times at the 
Library and recently launched his new collection of poetry, 
The Lost Child: Ozark Poems at the Library. 

An out-growth from a program the Library hosted about 
the idea of “aging in place” sparked the organization of At 
Home Mount Desert Island – Support for Aging in Place. 
The Library is now one of many community organizations 
and volunteers that help support older residents in their 
wish to live independently in their own homes as long as 
they are able. 

The library has begun to develop an online database that 
will eventually make its Digital Archive available on the web. 
The archive contains photographs, artwork, maps, historic 
newspapers, magazines and other rare publications, 
biographies, oral histories, scholarly articles and reference 
documents, books and journals, historic MDI postcards, 
guides, and cottage directories. Patrons and researchers 
will be able to access this virtual reference room of historic 
and contemporary materials from computers in the library, 
from home, or from anywhere in the world.

We worked closely with 
several local organizations 
in an effort to improve our 
programming: Acadia National 
Park Centennial 2016 through 
the “One Park – One Read” 
program, Acadia Night Sky 

Festival, Camden Conference, Foreign Policy Association, 
Maine Humanities Council, Acadia Senior College, AARP, 
Kneisel Hall, and Charlotte Rhoades Butterfly Garden.  

As you know, we circulate more than books. We were one 
of the first libraries in Maine to start circulating Kindles; we 
now circulate iPads, laptops, and a telescope through the 
Cornerstones of Science program.

We offer free tech/computer help four days a week. For 
patrons who cannot come to these regularly scheduled 
times appointments are available. Help ranges from basic 
to advanced. 

Through the Maine State Library, we were an early 
participant in the State Library’s “Technology Petting 
Zoo” of devices for librarians and patrons to learn and 
experience popular and emerging technology. We 
continue to host hands-on previews for staff and patrons 
to learn and experience the latest technologies.

And we continue to offer downloadable audio books, 
eBooks and music, which you keep!

As you can see, it was a very good year. Thank you for all 
you do for the Library – your support, your commitment, 
your enthusiasm. Without you we would not be us. You 
have kept the Library vibrant and relevant.

Candy Emlen, Director
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OPERATING FUNDS
We were able not only to meet our 2015 balanced 
$346,900 budget goal, but, thanks to diligent 
fund raising efforts, to exceed the goal by almost 
$24,000. This budget surplus will allow us to fund 
work that did not make the budget cut; such as 
deferred building maintenance and enhanced 
children’s programs.

Our operating fund challenge is ironic. Our highly 
motivated staff and volunteers have developed and 
proposed very exciting and effective programs in 
areas such as children’s literacy, digital archives, 
and public presentations. These programs have 
been funded with a combination of grants, donations, 
and some operating funds. To continue this work 
long term will require a secure source of operational 
funding that can only come from increased fund 
raising efforts and enhanced endowments. It will be 
up to us to both discern which of these programs 
meet the highest mission priorities and to find ways 
to fund them.

INVESTMENTS
The good news was that we received almost 
$35,000 in new endowment contributions thanks 
to the efforts of our endowment committee and 
committed donors and that self-management of 
our funds resulted in rock bottom low fees. The 
bad news is that 2015 market returns were flat 
and did not cover our customary 4% withdrawal of 
$107,200. The combination of these factors resulted 
in a decrease of our endowment funds of about 
$69,000 for a year-end balance of $2,877,910.

FACILITIES
Led by Duane Braun, we continue to fund and 
accomplish long term scheduled and deferred 
maintenance work on our buildings and grounds. It is 
estimated that this work requires about $20-$30,000 
per year to keep our facilities in good condition. We 
have not been able to find funding at that level, but 
have made good progress nevertheless. We may  
need to raise funds specifically for this purpose as 
part of a facilities capital campaign.

NEXT STEPS
To build on an already highly functional and effective 
program, next steps include:

• Considering additional fundraising programs 
to increase operating funds.

• Considering priorities for operational funding 
of existing and new programs through a 
review of the strategic plan.

• Determining high priority facility needs and 
raising funds for construction, deferred 
maintenance, and endowment enhancement 
to cover increased maintenance costs for 
any additions.

Jim Vekasi, Treasurer

Report from the 
Treasurer

During 2015, the endowment was maintained at close to 
the 2015 level, despite market conditions. The 12/31/15 
balance in the Vanguard account was $2,877,910, a 
decline of $68,639 from 12/31/14. Elements of this change 
included the $107,200 draw for the annual operating 
budget, and $35,306 in contributions. The contributions, 
an improvement over 2015, resulted largely from the 
appeal brochure which was mailed to Library donors in 
the spring. Eighty-one donations were received, ranging 
from $25 to over $5,000. The Committee is most grateful 
for this support from the Library community.

On September 3rd, the Committee hosted our annual 
event for Top Shelf members, and larger givers to the 
endowment.  The event was held at the Claremont 
Boathouse, the weather was beautiful, and the event 
was very well attended. The speaker was Carl Little, the 
local critic and author, who read excerpts from writers’ 
experiences of MDI. This annual event is a very nice way 
to thank Library donors for their support of our continuing 
efforts to build the endowment.

The Endowment Committee
Patsy Fogarty and Pete Obbard, co-chairs
Bert Zbar and Kendra McCrate

Endowment 
Committee Report

A Star is Dimmed 
Meredith (Rich) Hutchins loved her family, her friends, the towns 
of Southwest Harbor and Tremont, Jane Austen, Henry Lathrop 
Rand (1862-1945), Rebecca (Whitmore) Lurvey Carroll (1844-
1916), music, and Portland’s Kotzschmar Memorial Organ. 
She adored good writing, good food, good movies, elegance, 
artisanal jewelry and the Southwest Harbor Public Library. She 
was an author who wrote in her own distinctive voice, a librarian 
and historian.

Meredith gave uncounted volunteer hours to the library after 
she retired on January 1, 1986. She had served as librarian 
since 1979, but had started work there during the summer of 
1951 at the age of twelve, for four hours a week at forty cents 

an hour. She was always ready to help later librarians who found her instinct for what should and 
should not be retained in the collection invaluable.

In 2006 Meredith co-founded the library’s digital archive of historic and contemporary photographs, 
helping to meticulously document and correct the history of every detail that could be seen in each 
image. She collected years of clippings and wrote down everything she heard about the history of 
the town. She was the first to understand the historic and artistic value of the photographs the library 
had been collecting since 1900. She cared for the collection and defended it with the ferocity of a 
mother tiger.

Generations of Southwest Harborians and historians will be forever in her debt. Her legacy is immense.

Meredith would not have approved of the casual way this tribute was written, but each of us has our 
own style, and this is the truth. Bravo, Meredith! – Charlotte R. Morrill

Meredith (Rich) Hutchins
April 6, 1939 - February 23, 2016

Guests enjoy conversation and a beautiful 
view at the Claremont Hotel Dinner

Guests at the Claremont Hotel Dinner



Busy and active, all the Southwest Harbor Public Library programs, activities, salaries, 
electricity, and heat are funded by YOU!  Thank You!  While free to the public, the Library is 
not free to operate and maintain.  Total income for 2015 was $364,974 with donations to the 
various appeals and participation in the Library’s fundraising events contributing 48%.  Your 
support is critical.

Coming in May 2016 will be both the Mother’s Day Sale and the Spring Plant Sale.  If you are 
a gardener and are making divisions in your garden during this early spring, please contact the 
Library as soon as possible about making plant donations to this year’s Plant Sale.  Spread the 
word among your gardening friends!  This is an annual event and we are always looking for 
interesting plants to share with our friends.

A Library Benefit Dinner & Silent Auction will take place at the Claremont Hotel on Thursday, 
June 23rd.  There will be a cash bar, appetizers and a small silent auction of fun things to do 
and learn. Contact the Library for reservations.

A Celebration of Art will open July 26th, with all art available for purchase to benefit the Library.  
In addition to both the Paperback and Giant Book Sales, the kiosk full of books for purchase will 
again be available this summer on the front lawn.  We look forward to seeing you!

Pepper Cwik, Development Chair

You Feed the Library
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2015 Building and Grounds Annual Report for Jan 2016 Trustees meeting 
 
Elevator shaft pit – After discovering that the floor of the elevator pit could be wet at times, 
work was done in 2014 to replace and repair the pump system. This has resulted in the floor of 
the pit being dry for 2015. 
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2015 Actual Income of $364,974 came from you!  Thank you! 
 

In 2015, driven by upcoming major infrastructure needs with large monetary outlays (such 
as a new roof), as well as increasing awareness of crowding issues, the staff and trustees 
started to address the need to update our facilities.  This process included collecting ideas 
to make the Library operate better, discussing priorities, and identifying alternate proposals 
to move forward. We conducted surveys, interviews, and a facilitated stakeholders meeting. 
Many people emphasized the need to improve staff work space and accommodate the many 
programs hosted by the Library. In late 2015, we formed a committee to continue the process. 

After initially thinking about a large addition, we concluded that we could solve the most urgent 
problems by using our existing space more creatively. It became clear other venues in town 
were happy to share their space with us to accommodate large public programs. The current 
staff space could be re-configured to work more efficiently. Some current open space could be 
used to better accommodate small groups.

The next steps are to interview staff and program leaders about their needs and to use this 
information to develop a more detailed architectural program. It will be necessary to have a 
frank discussion of priorities to make sure we are focusing limited construction and operational 
funds on the highest mission related needs. Once we have a better understanding, we plan to 
retain an architect and proceed with schematic design alternatives and estimated costs.

Jim Vekasi
Chair, Building Design Committee

A Better Library

Kids find a quiet spot to read 
during the paperback sale

Talk by author 
Cathy Pelletier

Paperback book sale during July

Shopping at the holiday book sale

Quartet provides lively 
entertainment at the art 
auction opening

Technology explored 
by two generations



A cup of tea on a cold winter afternoon.  

Help getting started with a new cell phone 
or computer. 

Games for the whole family on Saturday 
mornings.  

Books returned to the shelves while the 
library staff is available to help patrons. 

Children listening with rapt attention to a 
story in the summer. 

Thousands of used books available to buy 
in the library and at the special book sales.  

New shelves for storing those used books. 

More pictures and documents scanned into 
the Historical Archive and linked to other 
related materials.  

What do these have in common?  They 
all come from the efforts of the more than 
175 volunteers who put in more than 3200 

hours in support of the library programs and 
patrons.

On April 16, 2015, many of these volunteers 
gathered for breakfast at the Common Good 
Café, then still on the Seawall Road.  It was 
a beautiful morning with bright sunshine 
reflecting off the ocean and the pond.  The 
Board of Trustees happily served quiches 
and popovers as a way of thanking the 
people who provide so many vital services 
to the Library.  Their work (your work, if you 
are one of the many) allows thousands of 
dollars that would otherwise pay staff to 
do jobs such as shelving, repairing, even 
staffing the circulation desk, to be spent on 
materials and programs.

The volunteers help the library serve the 
community.  They are an integral part of our 
Five Star Team.

We thank them, one and all, from the 
youngest (age 7) to the oldest (not telling).

Linda Hayward, for the volunteers

Our Galaxy of  Volunteers

ELEVATOR SHAFT PIT – After discovering that the floor of 
the elevator pit could be wet at times, work was done in 2014 to 
replace and repair the pump system. This has resulted in the floor 
of the pit being dry for 2015.

GENERATOR – The automatic on/off generator installed in the 
fall of 2014 has been working well and is keeping the elevator 
shaft pit dry during power outages.

SNOW REMOVAL - Late spring the Town voted to accept an 
easement from the Library for the Village Green parking area.  
The easement transfer was completed in the summer and the 
Town put signage up about parking duration (two hours for 
most spaces, 20 minutes next to the handicap space).  We feel 
this is a win-win agreement; the Town will maintain the parking 
spaces and because now there is no long-term parking it will help 
alleviate parking problems. 

CIRCULATION DESK – Most have noticed that the circulation 
desk was not wearing well. It was temporarily removed, refinished, 
and reinstalled during the winter.  The project was paid for by the 
family that originally donated the funds for the circulation desk.  
The job was of higher quality and used a “harder” more durable 
finish than the original.

SHELVING IN BASEMENT – With the help of Jake Jacobson 
in February, shelving was installed in the basement for the 
paperback book storage.

ELEVATOR AND FIRE ALARM INSPECTIONS - There will 
be a $500 annual cost saving on SWHPL insurance as a result 
of going to continuous monitoring of fire alarm system.  This will 
offset the $290/year cost of the system.  SWHPL is now fully 
compliant with State protocols.

HOLMES ROOM FIREPLACE - There have been continuing 
problems with the use of the gas fired fireplace from gas fumes 
to warm air leakage up the chimney.  In October the gas unit 
was removed and replaced with electric fireplace costing $150, 
purchased from McEachern and Hutchins.  The chimney was 
closed off and insulated to stop air leakage.

HOLMES ROOM LIGHTING – The chandelier ceiling lighting 
bulbs are beginning to burn out, they are high voltage vapor 
lights that are expensive to replace and costly to run. It has been 
decided to replace them with long life energy efficient LED lights 
for $1,500.  It was also decided that it would be economical to 
replace the ceiling perimeter fluorescent lights with LED lights at 
the same time.  Cost payback in terms of energy saving should 
be within five years. 

MOVING PICTURE ARCHIVE TO THE LIBRARY – Due to 
lack of space, a considerable amount of photographic material is 
off site.  It was decided by the Executive Committee in late fall to 
move that material to the second floor “chair closet” in 2016.  A 
floor will be built in the attic over the Juvenile Room to store the 
materials currently in the chair closet.  The floor is currently being 
built and should be done by the end of January.

Duane Braun, Buildings and Grounds

Buildings & Grounds 
Committee Report

Friends enjoy conversation at the 
volunteer appreciation breakfast

Volunteer Ann O’Connor 
washes windows during 
the spring clean-up day

Patrons receive 
technology help from 
volunteer, Bert Zbar

Staff help each other 
with technology



Specific accomplishments of the children’s program for 
2015 have been mentioned elsewhere in this report, 
which gives me the opportunity to sing out about people 
on our team who star in their work of promoting and 
improving literacy. 

We hired Brittany Parker and Andrew Simon, from the 
Barn Arts Collective; to be our Literacy Coordinators. 
As Literacy Coordinators, they write grants to secure 
funding for our Summer Story Camp and other literacy 
programs through the year. They interact with many 
families, children, the schools and local non profits to 
collect programming ideas that serve the library’s goal 
of improving literacy. As theatre artists at The Barn 
Arts Collective, they create original works based on 
books; they play, sing and perform everything from 
Shakespeare to local author Nan Lincoln’s book Cecily’s 
Summer. Their innovative interactive performances 
for the summer family concert series have increased 
attendance and raised the level of the kids’ engagement 
at these events. In both capacities, they have broadened 
the library’s impact and awareness of community needs 
and programming possibilities. I am so excited about 
this direction we are taking. We have increased our 
commitment to improving literacy through the arts and 
as a result, have had more success than ever.

A shining example is volunteer Bob Myers. Every 
Wednesday for many years at Toddler Story Time, 
children and their families have been treated to live 
music by Bob and his banjo mandolin. Bob plays 
traditional tunes, funny tunes and made up on the spot 
tunes that engage kids in the fun of music and language. 
His irresistible music and gentle manner have provided 
early language practice at its best. His donation is a gift 
from his heart that many children will carry forward in 
their own. Bob is taking a well-deserved rest now, but 
we thank him for the many years of music and hope 
we will see him back whenever the spirit moves him. 
I also hope his example will serve as an invitation to 
others who have a talent to share with the children of 
our community. The children’s program welcomes you!

I am delighted to report that Amanda Crafts is serving 
as our outreach librarian. Several ideas came together 
this year to create her new role. She tends a collection 
of library books and materials for each of the two 
medical centers in town. We hope this collaboration 
will encourage library use for community members of 
all ages. She delivers story times and library books 
to home daycare centers that would otherwise not be 
able to make use of library services. Watching a baby’s 
face light up as he turns board pages for the first time, 
and seeing toddlers mimic reading using their early 
language sounds as they turn pages are evidence of her 
impact. She administers the summer reading program 
to Camp MAX campers at Harbor House. These kids 
and their families find it hard to get to the library during 
the busy summer when critical literacy skills suffer if 
the kids don’t keep reading. Amanda also serves as 
our Summer Story Camp librarian, choosing the best 
books to support each of our camp themes. Amanda’s 
passion for books and serving community children is an 
outstanding asset to our work.

Last I must mention the enduring contribution of Meredith 
Hutchins and how one of her accomplishments impacts 
the children’s room every day. Meredith and Alma 
Hallenborg were responsible for creating the system 
we use to shelve picture books face out and by subject 
in the children’s room, instead of spine out, which is 
basically meaningless to young children. The system is 
extremely user friendly, since kids are able to choose 
a book according to what interests them before they 
are old enough to read or use the computer to search 
a topic. It also allows them to be able to shelve books 
at an early age, as soon as they can read the subject 
labels. Countless visiting librarians exclaim over it each 
summer. I catch them taking pictures! I am grateful to 
have had the beautiful children’s room and Meredith’s 
brilliant system to work with. May her spirit continue to 
shine over us and inspire our work.

Susan Plimpton, Childrens Librarian

Children’s Service

Storytime

Chewonki Bug Show

Young author decorates tree with tiny books

Marveling at the Library’s monarch rearing and tagging program Bob Myers performs for storytime Inventors show off their Lego creations



In the summer of 2015, the SWHPL teamed up with the Barn Arts Collective, a 
theatre and performance group based in Bass Harbor, to offer Summer Reading 
Showtime -- a chance for young readers to turn books they’ve read into short 
films. The pilot run of the program was a huge success, with Wednesday evening 
filming slots almost always filled and the red carpet film screening packed with 
enthusiastic audience members. In writing up grants and requesting funding for 
the program in recent months, I’ve had the opportunity to reflect on the unique and 
significant impact it had on young people in this community.

As a theatre-maker with the Barn Arts Collective, I 
consider myself quite lucky to frequently have the 
opportunity to collaborate with fellow theatre-maker 
Andrew Simon and filmmaker Peter Logue -- two 
incredible and highly skilled professional artists. As 
a Literacy Coordinator for the SWHPL, I consider 
myself equally as lucky to collaborate with the 
brilliant children’s librarian, Susan Plimpton, who 
is never short on innovative ideas for improving 

literacy in our community. As the project leaders of 
Summer Reading Showtime, the four of us make a pretty strong team -- but the 
collaborators who really bring this project to life are the children.

The inciting incident for every Summer Reading 
Showtime short film is the individual response of a child 
to a piece of literature. Their impulses and creative 
decisions lead our team as we guide the young 
readers to adapt their book into a short film. Along 
the way, they learn about storytelling in performance, 
narrative structure, acting technique and filmmaking, 
all while improving their own literacy skills. The result 
is a series of films that feature imagination and 
spontaneity, with artistic proficiency and experience in 
an equal and complementary partnership. 

This year, we aim to increase the impact 
and reach of the program by adding 
filming sessions, providing DVD’s of 
the final film for local schools to share 
with their students, and creating a short 
documentary about the program to 
share with libraries state-wide. Through 
Summer Reading Showtime I have 
experienced first-hand the strength 
of the link between literacy and the 
performing arts, and I hope that our 
program inspires literacy improvement 
in other communities as well.

Summer Reading Showtime 
filming sessions will take place 
on Wednesday evenings in July 
and August, with the culminating 
red-carpet premiere event in 
mid August. Exact dates will be 
available on the SWHPL website. If 
you would like to learn more about 
the program or are interested in 
helping out, please email me at 
literacycoordinator01@gmail.com.

Brittany Parker

Summer Reading Showdown

Peter Logue

Summer Reading 
Program

Summer Reading Showtime
“The Rainbow Goblins”

Barn Arts Collective

Window stars made during 
Women’s History Workshop

Happy readers

Pumpkin Festival

Author Stephen Costanza 
visits with young patron

Volunteers built a little free library

Captain McFiniginigan 
shadow puppet show

Little Bits technology

Mad Science of Maine
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LIBRARY HOURS:
MON, TUES, THURS & FRI: 9:00am - 5:00pm
WED: 9:00am - 8:00pm
SAT: 9:00am - 1:00pm

Post Office Box 157, 338 Main Street
Southwest Harbor, Maine 04679
PHONE & FAX: 207-244-7065
EMAIL: circulation@swharbor.lib.me.us

CALENDAR OF EVENTS
that benefit the Southwest Harbor Public Library

Open Doors . . . Open Minds

May 2 - 7, 2016, Library hours. Buy your Mom something 
special at the MOTHER’S DAY SALE.

Saturday, May 21, 2016, 8-noon.  Buy all your spring flowers at 
the ANNUAL PLANT SALE.

Thursday, June 23, 2016 Dinner and Silent Auction at 
Claremont Hotel

Saturday & Sunday, July 16 & 17, 2016, all day.  PAPERBACK 
BOOK SALE of thousands of used paperbacks for your 
vacationing pleasure on the Library Front Lawn, Main Street, 
Southwest Harbor. 

Sunday, July 31, 2016, 5:30-7 pm, A CELEBRATION OF ART 
Artist Reception and kick off to the month-long silent auction of 
community art to benefit the Southwest Harbor Public Library.  
Enjoy the art of our talented community artists during August 
and plan to bid often or better yet, BUY IT NOW!

July 31 – August 24, 2016, A CELEBRATION OF ART month-
long silent auction of community art to benefit the Southwest 
Harbor Public Library.  Enjoy the art of our talented community 
artists during August and plan to bid often or better yet, BUY IT 
NOW.

Friday, Saturday & Sunday, August 5, 6 & 7, 2016, 9 am-5 pm, 
GIANT USED BOOK SALE at the American Legion Hall behind 
Library in Southwest Harbor.  Thousands of books for your 
reading pleasure.

For More Information, Contact the
Southwest Harbor Public Library

207-244-7065  •  www.swharbor.lib.me.us

Author John Cardano Kneisel Hall performs to a 
full house

The Library marches in the Flamingo Parade

The “Sisters” dress up for the 
Quietside Flamingo Festival

Books and reading are always a 
popular parade theme
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Post Office Box 157, 338 Main Street
Southwest Harbor, Maine 04679

Open Doors . . . Open Minds

Autumn,  2011
Volume 8,  Issue 3

Retiring Director Bob Pyle

New Director Brooke Minner

Open House to Honor 
Retiring Director Bob Pyle

Northeast Harbor Library
PO Box 279
Northeast Harbor, Maine 04662
www.nehlibrary.org
Library: 207-276-3333
Office: 207-276-3092
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Bangor, ME

Monday, Tuesday, Thursday, Friday 
9 am to 5 pm

Wednesday 
9 am to 7 pm

Saturday 
9 am to 1 pm 
(until 5 pm in July and August)

Library Hours

D
esign by Studio 3

Board of Trustees
Martha Tod Dudman
Chairman
Orton P. Jackson Jr.
Vice-Chairman
Katrina L. Carter
Treasurer
Dorothy F.R. Clunan
Secretary
Callie M. Brauer
Tanny Madeira Clark

Elliot Cohen
Sarah K. Contomichalos
Gail F. Cook
Joanne R. Eaton
John P. Favour
Frances FitzGerald
Heather T. Frazer
Charles P. Gogolak
M. Andrew Horner
Moorhead Kennedy

Arthur C. Martinez
Suzanne Folds McCullagh
Scott McFarland
Vittoria McIlhenny
Erika Wibby Mitchell
Harry R. Neilson, III
Julianna Reddish
Patricia Rome Robertson
Roxana Robinson
Jan M. Russell

Northeast Harbor Library
P.O. Box 279, Northeast Harbor, Maine 04662-0279
Telephone: (207) 276-3092 • Fax: (207) 276-3315 • www.nehlibrary.org

Yes, I want to help the Northeast Harbor Library!

Thank You!
The Northeast Harbor Library is a nonprofit public charity operating under Section 501(c)(3)  All Donations are tax deductible to the full extent allowed by law.

Name:

Address (on credit card bill):

City:

Telephone:

State:Card number:

Signature:

Expiration Date: Security code:

Please print name as it appears on card:

Zip:

Email:

Check or money order enclosed.Please make payable to the Northeast Harbor Library.
Gift of securities. Please call the Administration Office at the Northeast Harbor Library.

My employer will match my gift. I’ve attached my company’s form.

Enclosed is my gift of: $

Method of payment:

Please charge my gift to: 
(please circle one).

❍
❍
❍

❍VISA     
MasterCard 

Diana Davis Spencer
Harriet Whittington
John Wilmerding

HONORARY TRUSTEES
Mr. Don E. Coates
Mr. David Hibbs Donnan
Mrs. Gilbert Kinney
Mrs. Gerrish H. Milliken

Mrs. David Scull
Mrs. Peter H. Sellers

LIBRARY DIRECTOR
Robert R. Pyle
OPERATIONS DIRECTOR
Anna C. Carr

The Trustees and Staff of the Northeast Harbor Library 
cordially invite you to an Open House at the Library on
Wednesday, October 26 from 5 to 7 PM to honor Bob Pyle ashe
retires after almost forty years of commitment and service to our
Library and our community. Everyone is welcome.

Bob Pyle, raised on the coast of Maine, graduated from Mount Desert
High School and earned his bachelor’s degree at Ricker College. He came
to work at the Northeast Harbor Library in February of 1971 and became
Librarian in 1975.  
During his tenure the Library grew from 18,500 volumes to nearly 50,000.

Annual Library use rose from 18,000 to about 48,000. The staff rose from
one full time and three part time people to two full time and 8 part-timers
in 2011. Bob believes that any library’s greatest asset is the people within
it; the physical plant and the collection being the fundamental tools for
everyone’s use. From 1971 until 1996 when he no longer could find the
time, Bob was active at the state and regional library level. The building,
which was constructed in 1950, was enlarged or renovated seven times –
six of them on Bob’s watch – until the time came to replace it in 2007. His
special interest continues to be local history, a focus reinforced by having
witnessed two generations of growth and change in the community.
Bob and Miriam Pyle have made their home in Northeast Harbor for thirty-

eight years, and aren’t planning on going anywhere soon.

Brook Minner has held many jobs but she knew she found her life's
work when she became a librarian. Brook was born and raised in the
mountains of northern Arizona and began coming to Maine as a
summer person in the mid-1990s. Her parents are both educators
and instilled a lifelong love of learning, reading and exploration at a
young age. She attended Agnes Scott College, a women's college in
Decatur, Georgia where she received a BA in History and Religious
Studies. After traveling in Europe, Asia and throughout the
Caribbean, she moved to Maine permanently in 2002. Brook and
her husband, Mark Eastman, built a home on the Happy Town Road
in the woods outside of Ellsworth. She became the Assistant Direc-
tor of the Blue Hill Library in 2007 and began work on a Masters of
Library Science degree the following year. She graduated with an
MLS from Southern Connecticut State University in May 2010.
Brook loves the way that public libraries serve as the intellectual,
cultural and social hubs of their community and she is thrilled about
her new position in Northeast Harbor. Brook lives with her husband,
their 2-year old daughter, Mabel, and their dog, Shasta. In their free
time, they love to garden, hike, and enjoy live music.

2015 
Annual 
Report 

Enclosed

Tuesday, May 5, 2016, The 
Agricultural Heritage of the 
Cranberry Islands book talk 
with Island Institute fellow, Jessi 
Duma 

Tuesday, May 10, 2016, 
Weathering Shame book talk 
with Kevin Mannix & Linda 
Rota.  

Tuesday, May 17, 2016, 
Sadie’s Winter Dream: 
Fishermen’s Wives and Maine 
Sea Coast Mission Hooked 
Rugs, 1923–1938 with Judith 
Burger-Gossart  Book Talk

Wednesday, May 18, 2016, 
Volunteer and member 
information session with At 
Home Mount Desert Island 

Tuesday, May 24, 2016, 
Seeing without Awareness, and 
other Brain Paradoxes with 
Alan Rosenquist, Ph.D.

Wednesday, June 1, 2016, A 
Healthful Breath book talk 
with John Cardano.

Tuesday, June 7, 2016, 
Chaplain to the Maine Game 
Warden Service and nationally 
acclaimed Maine author Kate 
Braestrup

Tuesday, June 14, 2016, Talk 
on ticks and Lyme disease with 
Griffin Dill, from the University 
of Maine Cooperative 
Extension

Tuesday, June 21, 2016, Got 
Here As Soon As I Could 
book talk with Maine author 
and syndicated newspaper 
columnist Sarah Smiley 

Thursday, June 23, 2016, 
Dinner and Silent Auction at 
the Claremont Hotel

Tuesday, June 28, 2016, 
Assembling the Mount Desert 
Island Geology Puzzle with 
Duane & Ruth Braun

Tuesday, July 5, 2016 
Boatbuilding on Mount Desert 
Island book talk with Laurie 
Schreiber

Tuesday, July 12, 2016, The 
President’s Salmon: Restoring 
the King of Fish and its 
Home Waters book talk 
with Environmental scientist 
Catherine Schmitt

Thursday, July 21, 2016, 
Kneisal Hall Concert

Friday, July 22, 2016, SWH 
Filmmaker Thom Willey 
showing of Rhythms of the 
Heart 

Tuesday, July 26, 2016, 
Earth’s Mass Extinctions, Past 
and Present - Environmental 
talk with Mike Coffin, a 
professor at the Institute of 
Marine and Antarctic Studies 
at the University of Tasmania, 
Australia

Tuesday, August 2, 2016, 
Monarch Butterfly Talk with 
Jim West

Friday, August 5, 2016, The 
One in a Million Boy, brown 
bag lunch book talk with 
Maine author Monica Wood

Tuesday, August 9, 2016, 
Talk by John Palfrey a leading 
American educator, scholar, and 
law professor. He is a notable 
authority on the legal aspects 
of emerging media, and he 
is an advocate for Internet 
freedom, including increased 
online transparency and 
accountability as well as child 
safety.  Author of  Biblio Tech: 
Why Libraries Matter More 
Than Ever in the Age of Google 

Tuesday, August 16, 2016, 
Climate Change & How We 
Can Solve It with Ted Obbard

Tuesday, August 23, 2016, 
Joshua Chamberlain and the 
Civil War: At Every Hazard 
book talk with Matt Cost

Tuesday, August 30, 2016, 
Art of Acadia book talk with 
David & Carl LittleCu
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